Contractor: [Contractor Name]
Contract Number: [XXXX-XXX]

BAY AREA RAPID TRANSIT

[Contract Name]

CONTRACT # [XXX-XXX]


SITE SPECIFIC WORK PLAN (SSWP) #[X]:
[revision number, if applicable]

[Submittal number, if applicable]


[Brief location where work will take place (e.g. Fruitvale Station)]
[Brief Description of Work (e.g. Girder Shoring and Concrete Repair)]
 [Company Logo or Name]
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Project: [project name]
Contract No.: [XXXX-XXX]
Contractor: [Contractor Name]
Site Specific Work Plan: # [X] 

Revision: [X]
Work Location: [Brief location of work]
Work Hours: [BART Operates under a 24 hour clock]
· Weekday: Monday thru Friday from XXXX hrs to XXXX hrs

· Saturday: XXXX hrs to XXXX hrs (if applicable)
· Sunday: XXXX hrs to XXXX hrs (if applicable)
Work Dates: [e.g. mid-late -October 2014] (schedule shall be attached)

I. BART Operating System components with potential to be affected by this Work
WILL THE WORK IN THIS SSWP BE LOCATED:

IN AN AREA OPEN TO THE PUBLIC? 





   YES
  
NO

WITHIN SIX FEET FROM THE NEAREST RUNNING RAIL (TRACK ZONE)?
   YES*

NO

IN AN AREA IN CLOSE PROXIMITY TO UTILITES TIED TO THE SYSTEM? 
   YES

NO

*If the work described will take place within the Track Zone, the Return to Service Protocol shall be developed with a minimum of 3 points of failure. This shall work in conjunction with the Return to Service Check list at the end of every work shift.
[Provide a detailed description of where the work is to take place]

II. CONTRACTOR MANPOWER and EQUIPMENT

[List the equipment and man power associated with completing the work described, (e.g. back hoes, cranes, drills, Operators, Carpenters]
III. REQUESTED BART SUPPORT
(e.g.)

· Number of  BART Safety Monitors (EIC & watch person)

· Certified Track Inspector

· Electricians, Communications, Grounds, Facilities etc.

· Test trains (4 car minimum)
IV. SAFETY

(e.g.)

· Shift will start with a Safety Meeting for a minimum of 15 minutes. All personnel must attend and discuss the Job Hazard Analysis (JHA).  This will also serve to coordinate with the Safety Monitor.

· BART Safety Monitor will notify the work crews when it is safe to begin work.

· The approved Health and Safety Representative (HSR) will be onsite throughout the work shift.  This HSR has met all of the health and safety requirements required by this contract.

· If the BART Safety Monitor sees any unsafe condition, he/she will stop the work and work will not re-start until the clear signal is given.

· All employees will wear required personal protective equipment.  Mandatory PPE is

· BART approved Green Safety Vest with badges in the chest pocket

· Hard hats

· Eye protection

· Work boots

· Work or protective clothing

a. Additional Safety Protocols associated with this specific scope of Work 
(e.g.)

[If working in the track way includes verbiage to advice of the sensitivity of revenue service for example:   The BART system uses 1000vdc 3rd rail voltage to power revenue vehicles. Personnel must be diligent when working in the near vicinity of the third rail and it’s cover board, to prevent injury, death, damage and delay to revenue service.  Personnel shall not step, stand, sit or recline on the third rail cover board. Personnel shall not stand, sit or step on the running rail. Personnel must be particularly attentive to footing conditions in track ways, looking out for track work, switch machines, conduit, cables, uneven surfaces and other obstructions.  Personnel will not allow any materials to lay-on or lean against the third rail-cover boards or otherwise contact the third rail.  If in the unlikely event a cover board should become damaged, the Safety Monitor will immediately be notified; who will in turn inform the BART Operations Control Center to dispatch the appropriate maintenance personnel to the work site, to access damage and or repair/replace the cover board and preserve the on time integrity of revenue service.]
b. Return to Service Protocol (if applicable)
(e.g.)

Fixed objects installed or altered within six (6’) feet, or 72” of the nearest running rail must be confirmed to be clear of the Dynamic Operating Envelope and not in a proximity that they could be struck by a moving train or on-rail equipment and or a threat to life/safety. The following Protocol is to be implemented on the Oakland Airport Connector Project to ensure clearance of the Dynamic Operating Envelope when a fixed object is installed or modified.

1. The Resident Engineer, BART Engineer or BART Deputy Project Manager, (RE) will be immediately on site and available to supervise the Contractor for all installations of, or alterations to fixed objects within six (6') feet, or 72” of the nearest running rail  .  The RE will remain on site immediately available until all inspections and or clearance checks are reported complete and there is no detected or suspected threat to automatic train operations (ATO) and the integrity of revenue service is protected.  In the rare, extreme or unlikely event there is a detected or suspected threat to automatic train operations and or the integrity of revenue service, the fixed and or altered item must be immediately removed or restored to its original condition, and the clearance protocol must be implemented. 

2. The contractor will take measurements and confirm clearance of the  Dynamic Operating Envelope

3. The RE will observe, duplicate and confirm the contractors measurements and clearance of the “ Dynamic Operating Envelope”

4. The RE will implement the use of  the BART Principle Track Engineer certified template to confirm the installed or altered fixed object is clear of the  Dynamic Operating Envelope

5. The RE will call the Operations Control Center (OCC) and advise the Central Manager that a fixed object has been installed or altered, measurements have been taken and the area is clear and available for Automatic Train Operations (ATO). This does not release the RE or the Project from the responsibility of remaining on site, immediately available, until clearance has been validated and the Project is released by the OCC.

6. The Safety Monitor is to call the OCC and advise the Central Manager of the installation and or alteration of a fixed object and its exact location and recommend a train inspection to validate clearance of the  Dynamic Operating Envelope

7. The Safety Monitor(s), RE, Contractor, and Project Inspector are to remain on site immediately available until clearance is validated by train inspection and  all are released by the OCC.

V. OWNER AND GENERAL CONTRACTOR INFORMATION
[OFFICE & 24-HOUR CONTACT]
Contractor:

· Joe Broadway, Project Manager
408-321-7654
· Christie Brinkley, Project Superintendent
408-321-7653
· Helen Hunt, Health and Safety Representative
408-321-7652
BART:

· Tom Hanks, Project Manager
510-915-1234
· Tracy Ullman, Resident Engineer
510-915-1235
· Clearance Williams III, Operations Liaisons
510-915-1236
· OCC
510-834-1297

· BART Police
510-464-7000

· BART ESP Duty Officer
510-910-5164

EMERGENCYSERVICES_________________________________________________
BART Police
24-HR Emergency
510.464.7000

California Highway Patrol 
24-Hr Emergency
911

[Oakland] Police
Non-Emergency
510.777.3333

[Oakland] Police
Emergency
510.777.3211

[Oakland] Fire Department 
24-HR Emergency
510.238.6957 or 911

Medical Clinic – [Concentra Medical Center]:
510.465.9565

Medical Hospital – [Alameda Hospital]:
510.522.3700

BART Operations Control Center (OCC)
510.834.1297
VI. GENERAL PROCEDURE
a. Governing Codes

i. [BFS 1.2]
ii. [CBC 2014]

iii. [other associated with this work]
b. [Define the scope of Work, schedule, cut-in requirements including requirements to restore or return facility and or appliance to revenue service and any modifications to the Operating System between the start and finish of such work.  Provide a step-by step procedure (including sub-steps, as appropriate) on how the work is to be accomplished.  This should be detailed enough to allow a non-engineer individual to understand the work that is being done.  Include a general description of all activities necessary to perform any work within or in close proximity to the Operating Envelope, or interfacing with remotely controlled or monitored systems.  Detailed structural (electrical, mechanical, etc.) calculations are not required – they should be approved beforehand and noted in the SSWP that they reviewed and approved by the appropriate engineer.

Provide times associated with the steps, as appropriate.  Depending on the complexity of the Work, the work schedule may be required to be broken down into 1-hour increments through the period covered by the SSWP.
Indicate critical decision points milestones where the work must be completed (concrete placement) or points of no-return.

Indicate which steps are to be conducted during non-revenue hours.  Indicate if an “Electrical Safe Clearance” is required.  Indicate if single-tracking is required and what times.]
VII. CONTINGENCY PLANS
[Contractor to identify what could go wrong. Identify all likely hazards. What actions will be taken in the rare, extreme and or unlikely event something does go wrong.
Examples include – 

· Should any unauthorized person enter the site, they will be escorted out of the site and the BART Safety Monitor notified.

· Upon request by proper authority the Operations Control Center, (OCC) BART Police Department, and or the BART Safety Department, etc. the Contractor will stop work immediately. The Contractor will return the site to a safe condition expeditiously and vacate the area as quickly and as safely as possible, lending all reasonable support to the restoration of revenue service if so requested.
· The Contractor will immediately notify the Safety Monitor of any fires or other emergencies, who will then notify BART OCC.  If the Safety Monitor is incapacitated, the HSR will notify BART and 911 or BART Police.  The work will be stopped and work area will be secured from any unauthorized individuals until emergency service arrive.

· These procedures may be amended, with concurrence for the Resident Engineer who will notify Operations Liaisons and the assigned BART Engineer, as needed to further the work and additionally safety requirements may be considered and implemented.  The goal is to complete the work while ensuring the safety of BART patrons and employees and the integrity of the BART System.
Describe the actions to be taken if the worst plausible scenario should occur.  Describe the actions that have been taken to prevent this from happening.  What outside assistance might be necessary?  Will this assistance be available if this situation occurs in the middle of the night?  What actions(s) will be taken in the unlikely event something happens that threatens safety and or the integrity of revenue service.]
VIII. DRAWINGS/ATTACHMENTS/CUT-SHEETS/PHOTOGRAPHS
[Attach hour-by-hour work activity schedule, pertinent drawings, attachments, cut-sheets and/or photographs that more fully explain the work that is to be accomplished or equipment that will be used. Drawings, attachments etc. should be reference in document via number and or page.]
IX. RETURN TO SERVICE CHECKLIST
At completion of work or portion of work identified within this SSWP, and prior to releasing the work area, the following list of activities and inspection points shall be performed by the Employee in Charge (EIC) or other responsible District representative to ensure a safe state of readiness for revenue operations.  Enter time inspection activity is performed; enter “N/A” where not applicable.  Any planned or unplanned physical alteration to the existing infrastructure or variation to design shall be documented.  The completed checklist shall be signed by the EIC or District representative that performed the inspection and forwarded to the Operations Control Center (Fax: 510-464-6751, Email: OCC-Inspection@bart.gov), at the earliest opportunity.
Contract & Project:  

Person in Charge & Contact No:  

(As indicated on approved Track Allocation Request form) 
SSWP/IOP No.:  

Inspection Date:  

Inspected By (Print):  

Title:  

Verification and/or activity:
Time:

1. Wayside/platform installation(s) secure from movement.
______
2. Wayside/platform installation(s) clearance verified.
______
3. Pre-inspection for restoration of Work Area for revenue service (“The Work Check”).
______
4. Contact OCC for Clearance Verification/Track Inspection (first train)
______
5. Tools/materials removed from Work Area or properly secured.
______
6. All personnel egressed from wayside/station.
______
7. Final inspection of Work Area for return to service.
______
8. All access doors/gates secured.
______
9. Release Safe Clearance/Prohibit tags.
______
10. Release Work Area to proper jurisdiction.
______
11. Briefly describe any planned or unplanned physical alteration to infrastructure, work variations and/or any contingency plans implemented (use additional sheets as needed):

Signature:  

Date:  
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