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l. INTRODUCTION

The San Francisco Bay Area Rapid Transit District's (BART or District) Public Participation Plan
(PPP) was established in 2011 in order to ensure that BART, complying with Title VI of the Civil
Rights Act of 1964 and other federal and state regulations, utilizes effective means of providing
information and receiving public input on transportation decisions from low-income, minority, and
limited English proficient (LEP) populations.

This guide (Public Participation Procedures) outlines the current public participation methods that
BART utilizes, as well as future methods that BART is exploring. Experience has demonstrated
that integrating outreach planning at the beginning of a project will ensure a smooth transition into
the later stages of the project. To facilitate the process, District Project Managers and/or Supervi-
sors (hereinafter referenced as PMs) can reference this guide (a condensed version of the current
PPP) for their projects’ public participation and outreach process.

A checklist (adapted from Government and Community Relations’ (GCR) BART Public Participa-
tion Model) is included in Appendix A for PMs to easily refer to for public participation efforts.
A public participation staff contact list is included in Appendix B.

PMs can utilize the many resources available in this guide to develop a meaningful public
involvement plan for their project. BART’s Office of Civil Rights (OCR), GCR, and Communica-
tions are departments that can assist in developing a public involvement plan. By combining the
technical knowledge of the PM with these departments’ experience working with elected officials,
community-based organizations, special interest groups, and the general public, the PM can ex-
pect to develop and implement a successful public outreach plan.
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Il PUBLIC PARTICIPATION: PLANNING PROCESS
Below are the suggested steps for a PM to consider when beginning the outreach process.

1. Submit a Transportation Decision Evaluation Form to BART’s Office of Civil Rights
(Optional)

Most projects should undergo a Title VI/Environmental Justice (EJ) review by the Office of Civil
Rights (OCR). The PM should fill out a “Transportation Decision Evaluation Form” (available on
WebBART’s OCR webpage and in Appendix D) and submit it to OCR. OCR evaluates the form
to determine what steps are necessary to comply with Title VI and/or BART’s EJ Policy. OCR’s
compliance analysis identifies the level of analysis required for the project and the appropriate
level of public outreach.

2. Budget Considerations

If your project is a capital project that will require public outreach, consider including a public
participation budget in your grant request. Some budget considerations include:

. Facility fees

. Production of meeting notice and project graphics

. Document translation

. Direct mailing

. Newspaper advertisements

. Meeting recording/transcripts

. Translation services (contact OCR for translation services)
. Childcare

. Refreshments

. Consultant fees

Please see GCR'’s “Public Participation Outreach-Meeting Cost Estimates” document in Appendix
D to help you better estimate the costs of your public participation.

3. Determine Project Outreach Goals and Objectives
Before beginning a project, you should consider what subject(s) and content you want to com-

municate to the public. In other words, you should consider what critical message(s) the project
wants to convey to the public. Listing at least 3 main points is a helpful start.
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4. Consider Your Project’s Timelines: Board Approval

Will the project require Board approval? Are you attaching a public participation report to your
EDD? If the answer is yes to these questions, you should consider various public participation
factors when creating your project timeline. For example, if the project requires a presentation
to the Advisory Committees, you should include this into the project’s timeline and allow for ade-
quate time and notice to present to the Committees.

5. Systemwide Change vs. Small Scale Change

The PM should identify whether the project is a systemwide change or a smaller project, because
the public outreach will differ for both types of projects. See Section IV of this guide for an
example of both a systemwide and small scale change project.

6. Determine the Audience

Determining the scale of the project will help the PM determine the audience the project is trying
to reach. You should identify the following characteristics of the project’s audience: gender, age
group, ethnicity, race, country of origin, literacy level, etc. in order to tailor the project’s public out-
reach.

7. Demographic Analysis to Identify Target Populations and Public Participation Needs

A demographic analysis might be required depending on the project. If that is the case, the PM or
staff should contact OCR to obtain current demographic information relating to their project in
order to make the outreach more specific. OCR can assist you in identifying significant
populations for targeted outreach, including minority, low-income, and limited English proficient
(LEP) populations. Alternatively, staff can also contact BART’s IT/GIS department directly for
demographic information.

Once you have determined the target population(s), you should consider the communities’
preferences and needs. For further information on the language needs and requests of
LEP populations in the 4-county BART service area, please see the

Toolbox of Public Participation Methods in Appendix C.

v

8. Identify Language Service Needs Jles ‘}lFbr{Mnb,\j

The PM should identify language service needs in order to
distribute appropriate materials to the targeted communities.

BART-to-Oakland International Airport
Outreach Event 2014
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OCR can assist in identifying languages for targeted areas and translate documents into the

2 most frequently encountered languages (Spanish and Chinese) plus additional languages if
needed. OCR can also provide interpreters for your event if requested. Forms for staff to request
translations of documents and to request interpreters are available on WebBART’s OCR webpage

and in Appendix D.

9. Create an Outreach Strategy: Ways to Communicate

The PM must consider the most appropriate outreach method for community input. For media
outreach, contact the Communications department.

a.

The following are examples of community input formats:

Informational meeting

Open house

In-station open house

Focus group

Site tour

Telephone/key person interview
Workshop

Survey

BART Embarcadero Station Capacity
Outreach Event 2014

The following are some outreach methods that are currently being utilized at

Direct mail

Station notifications (passenger bulletin, BART Times newsletter,
Destination Sign System, informational table, etc.)

Web (BART website, Facebook, Twitter, city website, etc.)

Email notifications

Local newspapers

. The Oakland Post

Ethnic media (news publication)

. El Mensajero (Spanish)

. Sing Tao (Chinese)

. Korean Times (Korean)

. Viet Nam, The Daily News (Viethnamese)
Ethnic media (television)

. Telemundo 48, Univision 14 (Spanish)
. KTSF Channel 8 and 26 (Chinese)

. Vietnamese TV, USA (Viethamese)

. KTSF Channel 8 and 26 (Korean)
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. Radio
. Regular communications with media
. BART Board meetings
. Partnerships with community-based organizations (CBOs)
. Communications with elected officials
. Press briefings and news releases
. Participation in community fairs and festivals
. Sponsorship of major community events
. Mailings to neighbors of stations
. Educational tours and briefings
. Language Line Services (LLS)
. Language interpreters at public meetings
. Written language assistance services
C. Meeting participants and survey respondents have suggested that effective methods

for outreach include:

. Publicity at BART stations or trains

. Direct mail

. BART seat drops

. Flyers at turnstiles/BART trains

. Publicize opportunities on local buses or at local bus stops

10. Coordinate with Local Stakeholders

PMs should coordinate with local stakeholders who can help disseminate the information to the
targeted communities. Please contact GCR for assistance in these efforts. GCR maintains a
comprehensive list of 474 CBOs covering BART’s 4-county service area. In order to coordinate
with local stakeholders, the following steps must be considered.

a. Identify all local stakeholders to engage in public outreach. Consider the following
types of CBOs in order to reach minority, low-income, and LEP populations within
the project area.

. Faith-based organizations
. Geographic specific-tenant and neighborhood associations
. Neighborhood/community development corporations
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. Education

. Social services

. Recreation

. Environmental

. Political

. Youth and senior

. Chambers of Commerce

. Convention and visitor’s bureaus

. Community centers

. Social service agencies or CBOs that serve minority/low-income/LEP
populations.

Clearly explain the desired outcomes to the local stakeholders for the different
public participation methods chosen. For example, a meeting format that allows for
small group discussion will give participants an opportunity to discuss and
understand the information being presented. For a construction project, an on-site
informational tour may help community members better understand the impact the
project would have on their immediate neighborhood.

Consider the different roles each group may play such as sharing information,
collecting input, letter writing, or setting community priorities.

Identify the best way to publicize the public participation methods, select meeting
dates and venues, and determine translation needs. Community advisors can help
BART avoid potential scheduling conflicts and take advantage of existing events
where they can easily reach a significant number of community members.

Meeting organizers should carefully consider convenient meeting locations and
times in order to enhance participation from low-income communities. In 2010,
focus groups with mainly low-income participants expressed some of the following
concerns/preferences:

. Meeting times coordinated with transit schedules.

. Weekend meetings preferred over weeknight evenings or during business
hours.

. Meetings held at accessible meeting locations, near or even at a
BART station.

. Meetings held at a safe location.

. Refreshments and childcare offered at meetings.
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11. BART’s Advisory Committees

BART has a total of 8 Advisory Committees that staff should consider utilizing, depending on the
project. They include: Accessibility Task Force, Bicycle Task Force, Business Advisory Council,
Citizen Review Board, Earthquake Safety Program Citizens’ Oversight Committee,

Transit Security Advisory Committee, Limited English Proficiency (LEP) Advisory Committee,

and Title VI/Environmental Justice (EJ) Advisory Committee.

12. OCR’s Title VI/Environmental Justice (EJ) and Limited English Proficiency (LEP)

Advisory Committees

Title VI/EJ and LEP Advisory Committee members have played an integral role in providing a

voice for the communities in which they serve. Members are involved in BART’s transportation
decision process and have the opportunity to provide feedback on current projects that impact
minority, low-income, and LEP populations.

OCR’s Title VI/EJ Advisory Committee
(established in April 2013), encourages the
full and fair participation of minority and
low-income populations in the District’s
transportation decision-making process.
OCR’s LEP Advisory Committee
(established in November 2011), assists in
the development of BART’s language
assistance measures and provides input on
how BART can provide programs and
services to customers, regardless of
language ability.

OCR’s Limited English Proficiency Advisory Committee 2014

Current Committee members are active participants of local community-based organizations that

serve Title VI, EJ, and LEP populations within the BART service area. Advisory Committee

members can also assist in distributing information to the community via flyers or surveys for any
BART-related projects.

In 2013-2014, OCR’s Advisory Committees provided input on the following projects:

Station Modernization Program

Consumer Price Index (CPI) Fare Increase Program

Oakland Airport Connector Project Train and Station Signage and
Audio Announcements

Fleet of the Future Train Car Mockup

BART Priority Seating and Train Safety Card Signage

“Learn BART” booklet for LEP riders
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In order to prepare for a meeting with the Title VI/EJ and/or LEP Advisory Committee, project staff
should initiate the following steps:

a. Determine the goal of your presentation.
1. What is the purpose of your presentation?
2. Do you have any specific questions you want to ask the Title VI/EJ and/or
LEP Advisory Committee?
3. How will you incorporate the Advisory Committee’s feedback into

your project?

b. Once you have completed steps 1-3 above, contact OCR if you would like to
schedule a presentation date with an Advisory Committee.

C. Provide OCR with the title of your presentation and the name(s) of the
presenter(s)/speaker(s).

d. Inform OCR of the timeframe of your public outreach. Do you need feedback
months in advance of your outreach, or sooner?

e. A couple of weeks before the presentation, OCR will remind you of the date, time,
and location of your presentation.

f. If you plan on distributing handouts or copies of your presentation, please bring 20
copies.
g. If you have an electronic presentation, email it to OCR in advance, if possible,

otherwise bring it to the meeting in a USB flash drive. OCR will provide the laptop
and projector.

h. If Advisory Committee feedback has been incorporated in some manner
(i.e. mentioned in a document, implemented at the outreach event, etc.), please
inform OCR.

i. Depending on the timeframe of the project, determine if you want any follow up
meetings with the Advisory Committees and contact OCR if so.

J- In some instances, the Advisory Committees may want to follow up on projects that
were presented to them. OCR will contact you if this is the case.
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13. Prepare for Outreach: Public Notice
Preparing for outreach is the next step. The following steps are suggested for outreach:

a. Ensure that outreach begins 2 weeks prior to your event (if not sooner) in order to
provide adequate meeting notice to the public.

b. Flyers, notices, surveys, etc. might require
translation. Fill out OCR’s “Translation

Services Request Form” (available on WebBART’s
OCR webpage and in Appendix D) and submit to
OCR at least 4 weeks prior to your event (if not
sooner) in order for your documents to be translated
in a timely manner and to allow yourself at least 2
weeks to publicize your event.

c. Some outreach events might require
interpreters. Fill out OCR’s “Interpretation

Services Request Form” (available on

WebBART’s OCR webpage and in Appendix D) and
submit to OCR at least 72 hours in advance of your

BART Vision Outreach Event 2014 event if you require an interpreter(s).

d. Work to publicize activities using the chosen outreach methods, identify
performance measurements and set targets for participation from the area.

e. Ensure that flyers, notices, and other outreach methods clearly describe the issue
and purpose of the meeting or public participation activity.

f. Identify a specific number and sequence of public participation methods and clearly
communicate how BART decision makers would use the public input.

14. Implement Public Participation Strategy
While conducting outreach, the public participation strategy must also be implemented.
a. Implement the methods defined in the public participation strategy.

b. Gather participant contact information during the public participation activity for
future project correspondence and updates.

C. Collect and record community input through note taking, wallgraphics, surveys,
recordings, etc.
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15. Compile, Review, and Report Results

After outreach has been conducted, the results should be compiled, reviewed, and reported.

a.

Compile and report results with the project team, partners, local governments,
CBOs, etc.

Utilize OCR’s Title VI Outreach Form (available on WebBART’s OCR webpage and
in Appendix D) to record Title VI/EJ/LEP outreach information and submit to OCR.
Outreach information provided by your project will be used by OCR in its required
reporting to the Federal Transit Administration.

Clearly define how public input will or will not be incorporated into the project scope/
description. BART should be able to demonstrate to the community that it has
considered and explored the direction recommended by the public and taken its
recommendations into account as part of its overall analysis.

Reuvisit the participation goals established at the beginning of PPP strategy
development to monitor progress and performance.

16. Community Reporting and Transparency

Throughout the entire project, transparency to the community is essential.

a.

Make sure the community is aware
of key decision-making activites
such as board meetings or where
action should be taken, so
community members can see how
the decision was made.

Communicate results back to the
community, providing a record of
the number and characteristics
of the participants and date, time
and location meetings, and BART Fleet of the Future Outreach Event 2014
description of the rationale for

how and why suggestions made through community input were or were

not implemented.

Regularly update the community on the status of the issue and identify additional
opportunities for community input.
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d. If Advisory Committee input was incorporated into your project, contact the
responsible department and inform them. A follow-up meeting with the Advisory
Committee(s) might be necessary.

M. INNOVATIVE OUTREACH METHODS

In the future, BART is planning on implementing new outreach methods. Traditionally, BART has
used public meetings, outreach tables, printed surveys, and onboard surveys as some general
outreach methods. BART has utilized You-Tube webinars, advisory committees, social media,
and online and tablet surveys as some new methods of outreach.

Another method that BART is exploring for outreach include online town halls. Some options
include Webinars, telephone town halls, and live videos on bart.gov. Please contact GCR and
the Communications department if you are interested in utilizing any of these methods. BART will
continue to explore innovative and effective outreach methods in order to better reach the public.

BART Vision Outreach Event 2014

Iv. BART PUBLIC PARTICIPATION PLANS IN ACTION
1. Systemwide Change: Oakland Airport Connector

BART conducted a series of public outreach to provide information and to solicit public comment
on the key service changes and new fares of the new BART-to-Oakland International Airport
(OAK) service. The service had been widely reviewed in public forums over the past 10 years,
and a key component of the outreach was to receive input from low-income, minority, and LEP
community members.
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BART hosted a series of outreach events with informational tables where staff interacted directly
with customers currently utilizing the existing AirBART system. In addition, BART provided the
public information about key services and new fares. The outreach events provided customers
with information through a poster-sized map of the project area and new service alignment and a
handout with project information and facts about the major service changes and new fares.
Customers were provided with comment forms in
order to comment on the service changes and new
fares. This form also allowed BART

to collect demographic data.

The handout and comment form were provided in
e-mailed correspondence up to 3 times to the OAC
e-mail subscriber list (4,900 recipients) and to more
than 400 local community based groups and civic
organizations including:

. GCR’s CBO databases for the 4-county

service area

. Airport Area Business Association

o Bay Area elected officials in Alameda, BART-to-Oakland International Airport

. Outreach Event 2014

Contra Costa, and San Francisco County

. City of Oakland (multiple departments and contacts)

. Oakland Chamber of Commerce

. Oakland International Airport (multiple department and contacts)

. OCR’s Title VI/EJ Advisory Committee and LEP Advisory Committee

. OAC Construction Management Team

The outreach events were held concurrently at both the BART Coliseum Station and Oakland
International Airport. Dates and times were selected based on peak travel time for users of
AIrBART.

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists. Publicity included the following:

. Distributed multilingual flyer/mailer in English, Spanish, Vietnamese, Chinese and
Korean (including a reference to the availability of translations services for
the meeting).

. Displayed oversized copy of flyer at Coliseum Station.

. Posted BART website announcement.

. Distributed BART Passenger Bulletin at all BART Stations in English (with standard
taglines for more information in Spanish, Vietnamese, Chinese, and Korean).

. Placed advertisements in local print media, including those in different languages.
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. Posted an announcement on the BART Destination Sign System (DSS) at all BART
stations throughout the District. DSS messaging plays four times in an hour and
broadcasts about 4,000 to 5,000 times a day.

. Posted on BART’s social media: Facebook, Twitter.

. Recorded outreach details on the OAC Project Information Line with information on
how to submit comments.

2. Small Scale Change: BART’s DI/DB Policy

BART implemented the Disparate Impact/Disproportionate Burden (DI/DB) Policy per the
requirements of the Federal Transit Administration’s Circular 4702.1B.

In order to establish a threshold used to assess disproportionate impacts of major service
changes or fare changes on protected populations, BART had to first define the terms “disparate
impact” and “disproportionate burden” so these terms could be communicated to and discussed
with the public.

During the months of June and July of 2013, outreach was conducted with OCR’s Title VI/EJ
Advisory Committee, transportation equity advocacy groups, and interested Board of Directors.
Additionally, the DI/DB Policy was posted on www.bart.gov, on social media outlets such as
Facebook and Twitter, and a corresponding webinar was available on BART TV via Youtube.

In total, BART conducted 8 outreach meetings:

. 1 meeting with the Title VI/EJ Advisory Committee. The Advisory Committee
meeting was noticed 72 hours in advance and was accessible to members of the
public. The meetings were advertised at BART stations through posters,
Destination Signage System (DSS) and BART Times. A website notice was posted
on www.bart.gov.

. 2 meetings with transportation equity advocacy groups including Public Advocates,
Urban Habitat, and TransForm. BART reached out to these organizations through
targeted e-mails and phone calls.

. 5 meetings with interested Board of Directors.
. The public was also able to provide written comments via U.S. Mail, fax, phone,
or email.
. The Policy was also translated into Chinese and Spanish and available in additional

languages upon request in compliance with the District's Language Assistance Plan.
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V. CHECKLIST

Please see Appendix A for a checklist for PMs to use that summarizes this guide.
VI. PUBLIC PARTICIPATION STAFF CONTACT LIST

Please see Appendix B for a list of staff.

VIl. TOOLBOX OF PUBLIC PARTICIPATION METHODS

Please see Appendix C for a list of how to tailor outreach efforts to different communities’
preferences.

VIl. BART RESOURCES AND FORMS

Please see Appendix D for BART forms that staff can utilize. Many of these forms are available
on WebBART’s OCR website.

IX. 2012-2013 PROJECTS: PUBLIC PARTICIPATION SUMMARY

Please see Appendix E for a “2012-2013 Public Participation Summary” compiled by GCR. It
includes various BART projects and the different community input, outreach methods, and
participation data. Similarly, the summary will give the PM ideas on how to implement his own
public participation.

X. OUTREACH SAMPLE MATERIALS

Please see Appendix F for samples of documents that have been produced and translated for
various projects.
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Public Participation Procedures Checklist
Appendix A
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BART

Public Participation Procedures Checklist

Public Participation: Planning Considerations

1. [] Submit a Transportation Decision Evaluation Form to BART’s Office of Civil Rights: (Optional)
2. [] Review the public participation staff list to contact appropriate staff.

3. Budget Considerations:

LIf your project is a capital project that will require public outreach, consider including a public
participation budget in your grant request.

[] Utilize GCR’s “Public Participation Outreach-Meeting Cost Estimates” document. Some budget
considerations include:
[ Facility fees
Production of meeting notice and project graphics
Document translation
Direct mailing
Newspaper advertisements
Meeting recording/transcripts
Translation services (contact OCR for translation services)
Childcare
Refreshments
Consultant fees

[ R |

4. [] Will the project require Board approval? Are you attaching a public participation report to your EDD?

5. [] Determine your project outreach goals and objectives. What is the critical message the project is

conveying to the public?

6. []Is your project a systemwide change? OR [] Is your project a small scale change?

Identify Target Populations and Public Participation Needs

1. [] The PM should identify the following to determine his audience: gender, age group, ethnicity, race,

country of origin, literacy level, etc.

2. [] Contact OCR or GIS directly to obtain current demographic information relating to your project in

order to make the outreach more specific.

Identify Language Service Needs

1. [] OCR and/or IT/GIS can assist in identifying the languages for targeted areas of your outreach.

rev. 11/2014 1
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Iv.

2. Languages:
[ISpanish [IChinese (Mandarin) [IChinese (Cantonese)
[ ]Vietnamese [ ]Korean [Tagalog []Other

Create an Outreach Strategy: Ways to Communicate

1. [] Examples of community input formats (choose as appropriate for effective community input):

O 0O00gooaol

Informational meeting

Open house

In-station open houses

Focus group

Site tour

Telephone/key person interview
Workshop

Survey

2. [] Current BART outreach methods:

O

O

O o000 04dooodg

Direct mail
Station notifications (passenger bulletin, BART Times newsletter, Destination Sign System,
informational table, etc.)
Web (BART website, Facebook, Twitter, city website, etc.)
Email notifications
Local newspapers
= The Oakland Post
Ethnic media (newspapers)
= El Mensajero (Spanish)
» Sing Tao (Chinese)
» Korean Times (Korean)
» Viet Nam, The Daily News (Vietnamese)
Ethnic media (television)
» Telemundo 48, Univision 14 (Spanish)
» KTSF Channel 8 and 26 (Chinese)
» Vietnamese TV, USA (Vietnamese)
» KTSF Channel 8 and 26 (Korean)
Radio
Regular communications with media
BART Board meetings
Partnerships with community-based organizations (CBOs)
Communications with elected officials
Press briefings and news releases
Participation in community fairs and festivals
Sponsorship of major community events
Mailings to neighbors of stations
Educational tours and briefings

19
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Language Line Services (LLS)
Language interpreters at public meetings
Written language assistance services

[ R

[] Other suggested outreach methods:
1 Publicity at BART stations or trains
[1 Direct mail
1 BART seat drops
[1 Flyers at turnstiles/BART trains
[J Publicize opportunities on local buses or at local bus stops

Coordinate with Local Stakeholders

[] Identify and consider the following types of CBOs in order to reach minority, low-income, and LEP
populations within the project area.
(1 Faith-based organizations
Geographic specific-tenant and neighborhood associations
Neighborhood/community development corporations
Education
Social services
Recreation
Environmental
Political
Youth and senior
Chambers of Commerce
Convention and visitor’s bureaus
Community centers
Social service agencies or CBOs that serve minority/low-income/LEP populations

I [ [ A

Oo0ooQggo

O

[] Clearly explain the desired outcomes to the local stakeholders for the different public participation
methods chosen. Examples:
| A meeting format that allows for small group discussion will give participants an opportunity to
discuss and understand the information being presented.
[l For a construction project, an on-site informational tour may help community members better
understand the impact the project would have on their immediate neighborhood.

[] Consider the different roles each group may play such as sharing information, collecting input, letter
writing, or setting community priorities.

] Identify the best way to publicize the public participation methods, select meeting dates and venues,
and determine translation needs. Community advisors can help BART avoid potential scheduling
conflicts and take advantage of existing events where they can easily reach a significant number of
community members.

20
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5. [] Community Concerns/Preferences:
[l Meeting times coordinated with transit schedules.
[l Weekend meetings preferred over weeknight evenings or during business hours.
[1 Meetings held at accessible meeting locations, near or even at a BART station.
[1 Meetings held at a safe location.
[l Refreshments and childcare offered at meetings.

6. [ Consider utilizing BART’s Advisory Committees for input and assistance in distributing your project
information: Accessibility Task Force, Bicycle Task Force, Business Advisory Council, Citizen Review
Board, Earthquake Safety Program Citizens’ Oversight Committee, Transit Security Advisory Committee.

7. [ Consider utilizing OCR’s Title VI/EJ and LEP Advisory Committees for input and assistance in
distributing your project information.
[1 Determine the goal of your presentation.
1. What is the purpose of your presentation?
2. Do you have any specific questions you want to ask the Title VI/EJ and/or LEP
Advisory Committee?
3. How will you incorporate the Advisory Committee’s feedback into your project?
[1 Once you have completed steps 1-3 above, contact OCR if you would like to schedule a
presentation date with an Advisory Committee.
[1 Provide OCR with the title of your presentation and the name(s) of the presenter(s)/speaker(s).
00 Inform OCR of the timeframe of the public outreach. Do you need feedback months in advance
of your outreach, or sooner?
[1 A couple of weeks before the presentation, OCR will remind you of the date, time, and location of
your presentation.
[ If you plan on distributing handouts or copies of your presentation, please bring 20 copies.
[1 If you have an electronic presentation, email it to OCR in advance, if possible, otherwise bring it
to the meeting in a USB flash drive. OCR will provide the laptop and projector.
[1 If feedback has been incorporated in some manner (i.e. mentioned in a document, implemented
at the outreach event, etc.), please inform OCR.
[1 Depending on the timeframe of the project, determine if you want any follow up meetings with the
Advisory Committees and contact OCR if so.
[1 In some instances, the Advisory Committees may want to follow up on projects that were
presented to them. OCR will contact you if this is the case.

VI. Prepare for Outreach: Public Notice

1. [] Ensure that outreach begins 2 weeks prior to your event (if not sooner) in order to provide adequate
meeting notice to the public.

2. [ Iftranslation services are necessary, fill out OCR’s “Translation Services Request Form” and submit
to OCR at least 4 weeks (if not sooner) prior to your event.

3. [ If interpretation services are necessary, fill out OCR'’s “Interpretation Services Request Form” and
submit to OCR at least 72 hours (if not sooner) prior to your event.
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4. []Work to publicize activities using the chosen outreach methods, identify performance measurements
and set targets for participation from the area.

5. [] Ensure that flyers, notices, and other outreach methods clearly describe the issue and purpose of the
meeting or public participation activity.

6. [ ] Identify a specific number and sequence of public participation methods and clearly communicate
how BART decision makers would use the public input.

VII. Implement Public Participation Strategy

1. [] Implement the methods defined in the public participation strategy.
[] Gather participant contact information during the public participation activity for future project
correspondence and updates.

3. [ Collect and record community input through note taking, wallgraphics, surveys, recordings, etc.

VIII. Compile, Review, and Report Results

1. [] Compile and report results with project team, partners, local governments, CBOs, etc.

[] Utilize OCR’s “Title VI Outreach Form” (available on WebBART’s OCR webpage) to record Title
VI/EJ/LEP outreach information after your event and submit to OCR.

3. [ Clearly define how public input will or will not be incorporated into the project scope/description.
BART should be able to demonstrate to the community that it has considered and explored the direction
recommended by the public and taken that into account as part of its overall analysis.

4. [] Reuvisit the participation goals established at the beginning of PPP strategy development to monitor
progress and performance.

IX. Community Reporting and Transparency

1. [] Make sure the community is aware of key decision-making activities such as board meetings or
where action should be taken, so community members can see how the decision was made.

2. [] Communicate results back to the community, providing a record of the number and characteristics of
the participants and date, time and location meetings, and description of the rationale for how and why
suggestions made through community input were or were not implemented.

3. [] Regularly update the community on the status of the issue and identify additional opportunities for
community input.

4. []If Advisory Committee input was incorporated into your project, contact the responsible BART
department and inform them. A follow-up meeting with the Advisory Committee(s) might be necessary.
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Public Participation Staff Contact List
Appendix B
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I BART
PUBLIC PARTICIPATION STAFF CONTACT LIST
Department/Staff Contact Contact Information Purpose
Office of Civil Rights, Workforce
and Policy Compliance (WPC)
Title VI/Environmental Justice
Sharon Moore (Program Mgr.) smoore@bart.qov x7580 Outreach and Compliance
Seema Parameswaran sparame@bart.gov x6189 Translation/Interpretation
Rachel Russell rrussel@bart.gov x4709 Services Requests
Jennella Sambour-Wallace jsambou@bart.gov = x6513 Title VI/EJ and LEP Advisory
Committees
Government and Community
Relations
) Outreach and Meeting Support
Roddrick Lee (Dept. Mgr.) rlee@bart.gov x6235 Email and Outreach to Elected
Maisha Everhart meverha@bart.gov = x7589 Officials: Contra Costa County
Karen Basting kbastin@bart.gov x4939 (Karen), San Francisco County
Molly Burke mburke@bart.gov x6172 (Molly), Alameda County
Richard Fuentes rfuente@bart.gov x6883 (Richar,d)
Amanda Cruz acruzi@bart.qov x7422 Maintain Community-Based
Organizations (CBOs)
Database
Email and Contact for CBOs
Communications Department
Alicia Trost (Dept. Mgr.) atrost@bart.gov x6154 \'\/AV:(lj)izlte Content and Social
Melissa Jordan mjordan@bart.gov Xx7292 Brandi d Other Creati
Gina DeLorenzo gdelore@bart.gov x6976 Mratn .|n|g an er Lreative
Melissa Miller mmiller@bart.gov  x7161 ateria _
Denisse Gonzalez dgonzal@bart.gov  x7117 Passenger Bulletins
Media Outreach
Marketing & Research
Dave Martindale (Marketing Mgr.) dmarti2@bart.gov ~ x6164 Advertisements
Maureen Wetter mwetter@bart.gov  x6253 DSS Signage and Digital
Andrea Frainier afraini@bart.gov x7131 Display Boards
Surveys
IT
Khae Bohan kbohan@bart.gov x7581 GIS
Demographic Information
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Toolbox of Public Participation Methods
Appendix C
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BART Public Participation Plan - Toolbox of Public Participation Methods

lephone
3 o d Media Targeted = information ity Station
Public Participation Method | = : E f Partnersh

Directors
Meetings

Open House Work

-

ced by BART
community meeting

Meeting Times - v

&
-]
[*%
u

_InTUm‘I FParticipants after
meetings on BART

Online discussion
lnaheite

[American Indian or Native Alaskan

|asian or Pacific islander

Jpucicor African Amstican

Spanish-speaking Telemundo 18, Univision 14 El Mensajero, El Tecolote
Chinese-speaking Channels 8:and 26 Sing Tao Daily, World Journal
he_tnarf!ase-gpegkir_tg' Cable 6, Channel 26 Mo, Thoi Bao, SaiGon Nho
|Korean Times, Kerean Daily Times.
Russian-speaking Channel One Russia Russkaya Zhizn, New Life, Vzglyad
agaloc ng Channels 8, 23, 26 and TFC : ; day

Legend

® = Public participation method preferred by PPP development participants

© = Public participation method not preferred by PPP development participants

— = Public participation method with no strong preference or not discussed by PPP development participants

BART Public Participation Plan 35
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BART Resources and Forms
Appendix D
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Tiamsriaiion Declclon Evalualinn Fors
Yy -<PD
ry <8
= B9,

Transportation Decision Evaluation Form

The Tranaporiation Decision Evelushion Forme will dedemnine what Sieps ae necesaary o
ensame comHiance with Titke Y1 of the Canl Haghix Act of 1964, CA Govermment Code
Section 11135111347, andior the BART Ervvmnnmental hmtice Proppeam. This form st
be completed prvor to eeetng with the Ofce of Civil Righin.

Please esnad the completed fomn o iviles
For questions pleass condact S5haron Boore, ext. Thid.

Proect Triler
Project Manager: Dae:
Depatment _ Anficipsied Compleiion Date:_

1. ka this nmicrt o Fore Chorno e Moy Sorueeo Chonne® 7

— o Rl S e RspEaes M | MR r A Ee e Fagem e S sy e e e — e e

] Fare Change [] Major Service Change ] Bath ] Not Applicable

2 For Megr Service Changes and Fae Changes (oniy): Al service and e opliorns must
be decumsed with the HBART Board of Diredars pmor i begamning a8 Title V1 Equaly
Anahesix

a. Hsve the lare gpliorns asancaied with this projed beaen dsomsed with the BART
Board of Direckns?

[0 ¥ez [ No [ NotAppicsble
b. Hse the service aplions assocdsied with this projed beaen deomsed with the
BART Hoard of Cirechns?

[]¥ez [ ] Np [] Not Appicabie
3. Pmject Dezoxiplion:

e dotrrmane ¥ the proprct i 2 mapr svaoe chanpr., pheaeee: e BAAT s Majer Senice Cha npge Felicy aslopies] iy 11, M03.

Page 1oF3
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Trarsmyialion Decislon Evaluaiion Fors
4. Wil BART nderg andior the commmmiy be mpacied by s project ?
O ¥Yex [] MD

F yex, how wil they be afiected?

5 Wi some ridersicommmunity be mpacied mome then athes? [ Yez [ MD

6. What statian{z), localion{s), residents will be impacied by this project?

7. Da you enticipate sy public parficipation for this projed? [ Yes [ | Ma
Are you planning any changes to cuament ststion smenities for this pmied? (] Yes [ No

K yes, what are they?

8. Wil thexe be sy conshuction for this project? [ [Yes [ | Mo

9. What i the anicipaled project cost®

10. Have there been simiar projecs of this neture at BART? [ Yes [ | Na
K yes, plesae ki

11. Wil thexe be & need for sny siqnane iz project? [ | Yes [ | No

To fhe grosfozt sonerd praciiceide, sapros i Soagizh shoenind be accompemics wilh
aitfrer transiatons or picinopams that pormd amiversel TR R SCTens.

Page 20f 1
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Trarspsiaion Dericion Exalslion Form

iminnmation below i be completed by Titke ¥ Team

Hecommended Tike V1 Process
Equaty Anshyais |:|"l"'=a |:|Nn
Public Pariidpation [ |Yez [ No

Lanquages Assistance Messres (LAB]: [ | Yes [

LAM Desoriplion:

Commenis:

Sovemrment & Communily Relatiom- DATE:

Page 3oF1
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Public Partsxapation Oulresdh - Mecting Cost Estimates

Cost Description

Cost Estimate

Desipn and produstionon of 3 two-saked fiyer by thid paty consul=nt
Inchsdes dient caresporsien e and mmulting, Byoul, project

Prodhsrtion manapement of bBnpuape traredation, and preohng throupgh fmal 310
production asd PIF
T ki FAyer trarsiatian mmta Chinese, Korean, Spanish and Vielresmese (5200/per & )
Proiert Materil matexiaks {apenda, project boands, eic ) ineach of the four e
i lanpuages. inchedes et cormespondence, layoutfprodaction, 53 DO
ransdaton manapement ol prooching thmuph final prodaction asd
. . S0 - %2500
Prejert Materd Meting survey and materials trandsted inio four mre bngueges | [$500 - S625 per
Translabon
banguaze]
Darect Mai servike e ng, LUSPS preparaton, delvery o post affce, asd 51,200
postage
Starting ahvwertisement s
The Post (African Amesican] - 5500
H Munda [Spanish] - 5922
. . H Merajemn [Spanish) - 5357
Eﬂ"‘”.““"“ Workd loumsl {Chinese) - 5775 [5:;? -
Sing Taa (Chinese} - 5275 publcatia
Korea Dailly New - 5250
= Kyacharn Knrean News - 5250
Viertnam Daily News - 5150
Publ- Fartcpatican Repart on bl partacipation aciibes, comemunity input, and 53 0Oi {5150/ o
Susrmawy Report arvey data analysis by thind pasty consulant. average 20 howrs)
ther Variable Costs [dependent on number of meetings and requests)
Faclity Fes 35 howr rental, dhairs, ahles, utiftes, set-up, =ic S50 - 1KY mesting
Meeting IMEaEreEian | Language inereter 5114 - S115Tour
SEeTVHES American Sign Lanpuape interpretation 590 - 5100 heaar
Naie Taking Graphic recarderfmote taker S0 o
mﬂ ¥ Tramsktion af surwey comments recewed inother lanpuapes 51540 [rrsinsi o)
Chikkare Coxtified childcae provides S XL mesting
Refireshmenis Snacis and water S50/ meetings
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abdz,
5 A
W Translation Services Request Form
Office of Civil Rights (OCR)-Workforce and Policy Compliance (WPC)
A. Requestor Information 11. Who is your target audience? (Gender, age
1. Date of Request: group, ethnicity, race, country of origin,
2. Requestor Name/Contact: literacy level, etc.)
3. Deadline for Request: .
4. Document Title: E. Service(s)
12. If DTP is requested the translation service
B. Project Funding will lay out the translated text into the
5. Have funds been identified for this project? document. DTP requires InDesign files. Are
[] Yes (see 6 below) you requesting DTP?
] No []Yes
] No
6. If yes, is this a capital-funded project or an .
operating-funded project?* F. Design(s) _ _
[] Capital 13. What is the type of media that requires
(] Operating translation?
] Newspaper advertisement
*Note: OCR will cover the cost of translation services for L] Survey
operating-funded  projects. Projects must cover ] Fact Sheet
translation costs if it is a capital-funded project (ex. Fleet ] Meeting Notice
of the Future, extension projects). ] PowerPoint presentation
[ ] Document
C. Timeframe for Translation: ] Other (specify)
7. [ If possible, notify OCR by email of your
upcoming request at least ONE week before 14.In what format would you like your
your documents are ready.* documents delivered?
[Jword
*Note: This allows us to notify the translation company in ] PDF
advance so they can line up their translators and/or ] PowerPoint
InDesign team before receiving the actual files. [] Publisher
[] InDesign

8. [ ] When sending files to be translated,
please allow TWO weeks for translation to
avoid a rush fee.

[] Same as English version
[] Other (specify)

15. Will your document be posted online?

9. Will proofing be required? ]
Yes (see 15a below)
] Yes (see 9a below) O No

[1No
9a. Send your finalized document(s) to
OCR and add ONE to TWO days for

15a. Specify the format you want the
translated text or document for online

posting:
turnaround. [] ] word
D. Target Language(s) and Audience E \’(lvc:::zable PDF
10. Target language(s) for translation:
[] Spanish

[] Chinese (traditional) G. Other Comments:

[] Vietnamese

[] Korean

(L] Tagalog . Email form to Jennella Sambour-Wallace

[] Other (specify) (isambou@bart.qov). If you have any questions
[] Not sure/unknown (Contact OCR for please contact Jennella at ext. 6513.

demographic information.)
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Interpretation Services Request Form

Office of Civil Rights (OCR)-Workforce and Policy Compliance (WPC)

A. Requestor Information E. Provide the Following Event Information:
1. Date of Request: 9. Date:
2. Requestor Name/Contact: 10. Time:
3. Deadline for Request: 11. Meeting location:

12.
B. Project Funding 13.
4. Have funds been identified for this project?
] Yes (see 5 below) 14.
] No

5. If yes, is this a capital-funded project or an
operating-funded project?*
[] Capital

Format of the event :
Number of interpreters/language needed:

Requesting interpreting equipment, i.e.
headsets?*

[] Yes (see 14a below)

[1No

14a. Number of headsets:

] Operating *Note: Extra cost of $5-810 per person. GCR Rep: See
Lisa Moland for headsets/transmitters.

*Note: OCR will cover the cost of interpretation services

for operating-funded projects.  Projects must cover 15.
translation costs if it is a capital-funded project (ex. Fleet

of the Future, extension projects).

C. Timeframe for Interpretation Request:
6. [] Contact OCR at least 72 hours in
advance of your request, if not sooner.

16.

D. Target Language(s)
7. What language(s) or dialect are you

requesting for interpretative services?
[] Spanish
[] Chinese (Mandarin)
[] Chinese (Cantonese)
[] Korean
[] Viethamese
[] Tagalog
] Other (specify)

On-site project staff contact information for
event:

] Name:

] Cell phone number:

Do you have documents/information for the
interpreter to review before the event?
[] Yes (see 16a below)
[1No
16a. Email to OCR:

[] Surveys

[] Flyers

[] Boards

] PowerPoint presentation

[] Talking Points

[] Other (specify)

] Not sure/unknown (Contact OCR for F. Other Comments:

demographic information.)

8. Type of Interpretation (Check one):
[_] Consecutive
(Interpreter waits for speaker to pause and
interprets each section immediately
afterwards.)
[] Simultaneous
(Interpreter interprets simultaneously as the
speaker talks.)

Email form to Jennella Sambour-Wallace (jsambou@bart.qov).
If you have any questions please contact Jennella at ext. 6513.
Contact OCR at least 72 hours in advance of your request, if not sooner.
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Title VI Outreach Form

The Title V1 Quireach Form B for BART project siaft to after ing ouliresch. W
ithe only oulresch conducied was disdribarting su ip o ) 10, 15, & 16.
EvertDatetay ]
LocatimTadily Name | l
Tme: | |
Event Cantart Person | |
Event Contart Perzon Phane Number: | ]
Type of Meeting {ie, normalional, warkshagp, hearing, etc ); | ]
Purpass of Meeting: | |
M (F ALIEOECs | |
Intexpreters (Yes/No: [

A Language(s) | |
18. Translation of Writken Materias {YeaNo}: | ]

a Language{s)| |

11. How oid you advastize for oulresch eveniz? Did you ersure that your aulreach nduded minaeites and
iow-mcome populshoar? Piesse eapand n e box below.

BN PR RN

12. [ | Allach examples of adverisement=, srnouncemneants and nolices of public oulreadh events. [(Oulreach
meihads ad malterislx ndude local newspapers, s, public aervice announcements. on racic amd
televimion slations, webaide, eic )

13. Were any concaams ased by of regading mnordy ar liow-income popuiabions? i 20, apeclly the
cicars and soluiions offered, T any-

35

Page



Public Participation Procedures | 2015

14. Limiied Engish Praficency (L FF) Chireadh: | st spedal lanquage serices provided for s project. s
not necessany to diecims auieach evends, but sy ather lanquane services that steif redensd such B8
binpusl =iaff, provading intapreter pesisiance o ndivicuslx, ether in persan o vl the ielephone;
prwiding rersbsion of viial documenis, srnauncemanis, nolces. gc. when requesied by the pulolic.
Noie: Please provide the nuersher of ivnes and ivpe of lengpoge axsidinnce thal was provided.

16. H sarveys wene canducted, plesse il out the fallowing reqending e demoqraphics of partcipanis:
&. Annusl hosehnld noome befome taes:

Linder 575,000 ] 250N - 329,999 ] 530000 - 339,995 [
40,000 - 549,550 [ 350,000 - £55,990 1 560,000 - 574,009 ]
575,000 - ¥99.5955 ] W00.000 and aver[ ]
b. Race of Parlicipars
Hepanic/ aling/Spanizh ongn [ ] While[ ] Hisdk/Afiican American [
Asian or Pacific Istander[ ] American Indian or Alaska Nalive [_] Other ]
c. Spesk a lanxquane oher than English sl hame?
Ne[ ]  Yes[ ]
d H"Yes" ip quesiion 11c, how wdll do Respomdents apesk Foglsh?
Very well | ] Well | Nl wedl[ ] Noistal [ ]

Emal form wilth atachmests to jsasboniiiiart (v or drop off to Jesmeila Samboes Walare, HART OCR-16™ Aoor.
H yom have axy quesines please costact Jenarclla ot ext 6513,

rev. 11EHHA

15. [] Plesse sitsch examples of LEP rermslsted matersks
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2012-2013 Projects: Public Participation Summary
Appendix E
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2012-2013 Public Participation Summary

Project Geographic area Community Input Format Outreach Methods Participation LEP Comments
> = 3 o 8 = 5 g
g S © C vl G = 2 S
- 2 18 2le (& | 2s5. g 3 > g |5 5
= c —
Y 2@ 212138 |2|=|c8 |[£g &2o58 2|5123 L.12 |2 9
= 3| S|l El8lEl2| 8|8 ocaz2esz|3z8ss]c8|Cs|56% i
& = cl @ z|2 |4 2|98 2|2 Z|S8cgofoecs |2 E2R o Bl c|s|E
2| £ 2lgls|2|s|8|slcg8|E|z|egec gty |cleeaes|e8|es]|2|8|5|5|2
21 3| 2|8)le|o|S|<S|c|8l2Ele|lc|cludleocslzilcs <| 8|<oTs5s5s|53| 8| 8|2|S
a|lo|C|&=|o|la|o|lr |2 | c|la|lzabZ0o<ali<gla|Ad|l@olczc|Z20|kExc]OC|x|a|5]|0
Oakland Airport Connector . o o ° ° ° ° ° ° ° 15 N/A | None
Art Program
Warms Springs Extension o o o ° ° ° ° ° ° ° 18 N/A | None
Art Program
Daly City Station A
aly City Station Access el ol o o | o | o | o ° 40 N/A | None
Improvement Plan
Balboa Bark Eas.t5|de o o o ° ° ° ° ° ° 50 N/A | None
Connection Project
Proposed Fare Increase &
° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° 125 | 1,534 S ° ® o L]
Fare Increase Program
CI|pPer Card Distribution for o o e | o | o e | o | o | © | @ e | o | o | o | o | o] 125 |1,534 S ° o | o | o
Senior and Youth
Draft EnV|r‘onmenta| ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° 135 | 1,534 S . ° ° °
Justice Policy
th -
24" Street Mission . el ol o ° e | o | o ° 85 42 S °
BART Plaza (Two Meetings)
eBART Next Segment Study ) ° o | o o | o * d i 70 N/A s °
BART to Livermore — DEIR . . oo oo e . . e ] 8 | N/A | None
Paid Parking Program ° ° ° d d ¢ | oo N/A | 8,861 | None
Small Business Programs o o e | oo | || °® ||| *] 230 | NA | None
Commute Period Bike Pilots o . o . ° ° ° ° ° ° ° ° N/A | 13573 | None | o ° ° °
(August and March) ’
Fleet of Fhe Future _ ° ° ° ° ° ° ° ° ° ° ° ° ° ° e 14,450 1,810 | None | o °
New Train Car Interior
Glen Park Station
. ° ° ° ° ° ° ° ° 80 N/A | N
Parking Lot / o
Fleet of the Future o . ° ° ° ° ° ° ° ° ° ° ° ° e [2,500 | 2,319 C ° °
Prototype Seats
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Outreach Sample Materials
Appendix F
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Ethnic Media Outreach
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2015

Resources & Sample Materials

Community Television News Publication
African American The Post
Hispanic Telemundo 48, Univision 14 El Mundo, El Mansajero,
El Tecolote
Chinese KTSF Channel 8 and 26 World Journal, Sing Tao
Viethamese Viethnamese TV, USA Vietnam Daily News
Korean KTSF Channel 8 and 26 Korean Times/Korean Daily News
SF Kyocharo Korean News
Russian Channel One Russia
Pilipino KTSF Channel 8 and 26 Philippine News, Philippines Today,
The Filipino Channel (TFC)

Ethnic Media Advertisement
Sing Tao Newspaper - Fleet of the Future Seat Prototype Event

ARRFENERRERINELRED

BHELREE

BRI, BEH 15,000 S8 RENFIENRITAM T =
RUBA. RIRENFAARS —MEFALHNL : #
7§ BART AREMWRITLFRNRMR,

B RERIEEER

¥ 5% M 4)3& 7 Bombardier Transportation BZ &4 T 2K
ERRE  BTAASW. BART HEERSNM , HEFR
NEHEE. RNBEARINMENSEERHAER , HiF
BURBENELER., EHELFESTEERE/LEN
BART %,

MREAEEESEYRS BT EHEHED72 Dadiss
(510) 464-6752,

W B

Union City

Monday, October 7th
3:00 pm - 7:00 pm
Pittsburg/Bay Point

Tuesday, October 8th
3:00 pm - 7:00 pm
Downtown Berkeley

Wednesday, October 9th
10:00 am - 6:00 pm

BPRHHE

Pleasant Hill/
Contra Costa Centre

Lake Merritt

West Dublin/Pleasanton
El Cerrito del Norte
Balboa Park

Powell Street

iE1E bart.gov/cars £iT g

DRBA , SERE A
st R EE.
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Postcard for Station Distribution
Front

On Fridays in August, BART is allowing

bikes on its trains all day, including the
normally restricted commute hours. This is

a test, and we would like your input.

Tell us about your experience this Friday by

filling out a brief survey:
Bicycles » Visit www.bart.gov/bikes
Welcome + Call toll-free 1-888-743-9921
i [E e
* Orscan this QR code &
All D.ay _ g
Every Friday in

AuguSt 2 01 z BART... and you're there. w

Back

Los viernes de agosto, BART permite Ilevar bicicletas en sus trenes durante todo el dia,
incluso en el horario normalmente restringido de viajes diarios al trabajo. Esta es una
prueba y nos gustaria conocer su opinion

nformenos sobre su experiencia este viernes al completar una breve encuesta =54
* Visite www.bart.gov/bikes  * Llame sin cargo 1-866-451-3195
* O échele un vistazo a este codigo QR (=525

NANMERBE BARTHZAAWREMETERE, AREREZMNE TS EaI B,

BRE-REKzE ROFERHENERIENL, =
HAETHNELEE, SFRN2ES AR BE. '
» BRfiwww.bartgovibikes + HITRIMBIE 1-866-392-8987 + RIAMAQRE 2
o @ BYA NEE] Rl 82 Al eﬁtETOM‘E'-'r"-f LioiAM
b 812 0| E]L_ Nr?_—yu = ,\|4H-E A7 B0l [OReHO]
[=]5%83
- www.bart.govibkes <+ QR ZE 3
Vao nhiing ngay thir Sau trong thang Tam, BART sé cho phép mang xe dap I&n nhirng chuyén tau cia ho sudl El =
ca ngay, k& ca nhiing gi di lam binh thudng bi han ché&. Bay 1a mot thir nghiém, va ching t6i mudn nhan dude v
y ki€én ddéng gép cla quy vi =725

Xin quy vi vui 1dng cho chang 16i biét kinh nghiém cda quy vi trong thi Sau nay bang

cach dién vao mot mau tham do ngan gon
* Hay ghé vao www.bart.gov/bikes
* Hoac quét hinh ma sé QR nay AR T

BART... and you're there.

g
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Postcard front

'BETTER STATIONS.

Please fill out
the online
survey:

E324[E]

Made possible with the financial
participation of the Federal Transit
Administration, Caltrans and SFCTA.

If you need language assistance
services, please call 510-464-6752.
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Postcard back
MEJORES ESTACIONES.

BART quiere saber su opinion acerca del futuro de nuestras estaciones
Embarcadero y Montgomery. Estamos pensando en implementar algunos
cambios para hacer mas cémoda su experiencia con el BART. Haganos saber
qué mejoras son importantes para usted al completar una breve encuesta
acerca de su experiencia: en linea en www.bart.gov/SFplatforms (haga clic en
el enlace de la encuesta) o escanee el cédigo QR>

Si necesita servicios de asistencia de idiomas, llame al 510-464-6752.

HSEE MY E UL

BART #8451 ¥ Embarcadero 15H1 Montgomery Ui HIZAT SRR EE R
R BMIEAEZEAIEREIET BART RIS ET S AV S © SHHEE
R TR ERMESRERSEIEE © 481t
www.bart.gov/SFplatforms (3517 — T B RaH & F=E4E) oifFfh QRcode >
WFBESRE) BT » 552EE 510-464-6752

Né&u quy vi can dugc giup 88 vé ngdn ng, xin vui long goi s6 510-464-6752.
SA0| 2 Rotdl 22, 510-464-67522 Z 2ot AIL.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang
(510) 464-6752.

AL

Llenela
encuesta en
linea:

sHEHRG LR
RER

3540
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New BART Service Coming to

Bajsfrca Ropidiansit Oakland International Airport

The San Francisco Bay Area Rapid Transit District (BART) is nearing completion Route for new BART service to OAK
of the 3.2 mile extension from the Coliseum Station to Oakland International |

Airport (OAK). The new link will replace the AirBART shuttle bus with a driverless,
automated people mover (APM) system similar to APMs at SFO and many other
airports. Here are the major service differences between the existing AirBART
bus and the new BART service (BART to OAK).

BART
by COLISEUM

Elevated

AVERAGE TRAVEL AND WAIT TIME AirBART BART TO OAK

Up to 67% reduction in travel and wait time.

AirBART: 23 to 34 minutes total; includes 18 to 29 ’ b

minute travel time (dependent on traffic) and average @a m i N
5 minute wait time. ‘

BART to OAK: 11 minutes total; includes 9 minute

. ( minutes minutes At-Grade
travel time (not dependent on traffic) and average 2
minute wait time.

Elevated

FREQUENCY: VEHICLES PER HOUR AirBART BART TO OAK

7 additional vehicles per hour. . %ﬁr | f wreorT staTion :
AirBART: up to 6 buses per hour (every 10 minutes). j - e e e it |
BART to OAK: more than 13 vehicles per hour (every e L = L ' )
| 4.5 minutes). ‘
i P ~
AirBART

SYSTEM CAPACITY AirBART BART TO OAK

Increase in system capacity of more than 3 times. L2 hulion Saios Iy

AirBART can carry up to 1.2 million passengers
annually while BART to OAK can carry 3.2 million
passengers annually (expandable up to 4.9 million).

=me=me =me=le
=We=le =We=We

CON NECT' ONTO BART AirBAR.'!' BART TO OAK

Down one level and Upone leveland
ouside the BART station  inside the BART station

.Easy connection to/from BART.

‘Passengers will no longer have to exit the i o
BART station and purchase a separate ticket H’LZQ w—'—

ioet e e sitpot Cash or BART ticket Integrated with

with cash value BART ticketing

o ; j
i < Bl J
: G cLpPER

PROPOSED FARES FOR NEW SERVICE
A preliminary fare structure is currently being studied, and the cost to ride
the new extension has not yet been determined. The fares being studied

range from $4 to $6 (compared with $3 AirBART service). BART is looking at Stanformo.reinfanmﬁonor
different approaches of setting initial fares and timing fare increases. to provide comments
www.bart.gov/oac

Please provide comments on the back. WA
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New BART Service to Oakland International Airport
Comments and Feedback

n Do you have any general comments about the new BART service to Oakland International Airport (0AK)?

a There are many considerations in setting fares, including: 1) recovering the cost to build and operate the
service, and 2) promoting ridership on the system. BART is considering fares ranging from $4.00 to $6.00.
Which of the following do you prefer?

(] Afare that starts at the lower end, perhaps $4.00, and rises on a regular, pre-planned basis
to $5.00 and then increases to $6.00 in 2017

(] Afare that starts higher, for example $5.00, but remains at that level for a longer period
of time, potentially through 2017

[ ] No preference

B Do you have any other comments related to proposed fares?

Please tell us about yourself. Your answers will help us evaluate how well we're reaching all the communities that we serve.

n Gender 7 ﬂ Age

(] Male ] Female (] 12 oryounger (] 35-44
’ (113-17 (] 45-54
B Are you of Hispanic, Latino or Spanish origin? (J18-24 @ 55-64 ”
[ No [ ¥es (] 25-34 (] 65orolder
a What is your total annual household income before taxes?
a What is your race or ethnic identification? " Under $25,000 ) $50,000-$59,999
(Check one or more) (] $25,000-$29,999 [ ] $60,000 - $74,999
() White (] $30,000 - $39,999 (] $75,000- 599,999
() Black/African American (] 40,000 - $49,999 (] $100,000 and over
(] Asian or Pacific Islander
(] American Indian or Alaska Native m Incuding yourself, how many people live in your
_J Other (specify) household?
(J1 2 (3 (J4 [J)5 (Je6ormore
7 i ?
. Do you speak a language other than English at home? Do you live in Northern California?
(JNo  (JYes— language: [ ) No, I'mvisiting ] Yes, I live in Northern California

If yes, how well do you speak English?

() VeryWell (JWell [ INotWell [JNotatall m Do you work at or around the Oakland International Airport?

() No [ )Yes

Would you like to sign up for BART to 0AK email alerts? Email:

Please turn in completed forms to a BART representative.
For more information, or to complete this comment form online, visit www.bart.qov/oac
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QSUE IS HAUE

MZ2 BART A{H[A

p
MIZEIA|AT H|0] X[ &% =& X|F(BART) = EEAH 0t 2 ZHE OAKE AHZ5H= MZ
=M 3 EHOAK) S HAZSH= 3.201 727t =M A SALE Hel 2A=HELICt
O] M2 =M 2 AIrBART M{E HHAE SFOR| CIE W2 JEE0| AtE5tD U=
AS 20 AXH(APM) A|AEIDE SALSEAPM 2 MRS ARIL|Ct CtE2 7| &2
AirBART EH{ A2} AH 22 BART A{H|A(OAK 91 BART)2| =L Xfo|AQlL|Ct.

Elevated
0| L CH7| HAE AIZH AirBART OAK 942! BART
0| ¥ 7| AIZHS ZICH 67% S = USLICEH
AIrBART: & 23-342 A 2. 18-2922| 0|5 A|ZHZE
2t XHo|7F U)o Ha 522 ch7| AlZH =& I Subway
OAK 914 BART: & 112 A 2. 922| 0|5 A|ZK
MBe| geks BiX| 42)at H 222| th7] Al e

Elevated

AirBART OAK 91Z BART
Azt 63] Alztet 133 4
AIRPORT STATION )
AIrBART: A| ZHEt = ==k
OAK 91Z BART: A| L )
(452 7tA).
a

AirBART

A -

Alﬁf:il Tg SE'Ll'1 AirBART

36H 014 ST}l AIAH £ S8, L

AiIrBART= 17t Z|CH 1208 He| & Mﬂ

QUOL}, OAKTIFK| 23l5H= BART= t
QUELICHEIY 4908

et

E 2|5t BART 1A
SZES O 0|4 BART 2 LIt HE 9
fSAS 7SI ez o|SE EHRTt
L|C]

ME2 MH|20] Cist 2F A2t

O] 22 == X AT F0|1, ER AZ =Mol| st &S 232 ot E
: C
~ o OfOFA O: =0 _8_:!.2 (=13 =3 X~ =| -
X FUSLICE AT F2 232 4531%6531 AtoloilM H2HE Cf AHMIEF FEHE SASIAI7LE
ZIQIL|CHAIrBART EfS 22 352{).BARTE X7| 220 22 QA A|7|E oS HAlsH2{H
Agst7| 215t HHE HIUWHE ZEstn JSLHICH 25 A2
www.bart.gov/oac

B0 o|HS 1M FHAI2. e
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EHE NS E HUE|= ME BART AMH[A
oz 2

=
n sl 2LEUE ZHSE0AK2E HLE|= ME2 BART AMH[A0] CHH LEH= QI 2jZ40] UAIL|2}?

B) &t 232 #Ys| fsiME Clsn 22 2 X Ah‘%%% 2{sHof BHLICE: 1) MH|A A|ARS 244
o 2Y3= HIEE2 §9, 2|1 2) SHE2| AILH 0|22 | BARTE BS RSS2 42129} 6248
AloloiM Z¥e S sl USLICE HSH=E OIS Oit dYES MSSILIN?

(] EfE oa 4de(et 22 L2 SH0IM AIZf5to] ALM AlElof| wat FI7 (M2 5Ea{ntx| eludsta
20170 622 ol

() et 32 52aiet 22 H|ux 52 FHM A|ZH5tD 0] ZHS of 22 7|2 S0t ||
(2017A7kX| RX| 7Hs)
() ol e M35HX| 943
E) miots! 233 #1504 ChE 2740 USRI |72

TI5H0dl CHall 2rEoll FAIAIL. 512] EHHE2 X{5]|7}F MHIAE ME6H= BE X|HAIE|E HofLt & mfotsta QU=X|
ZItsH= o] E20] ELict.

Ml

=E 8 ik
() M () oiy (] 12M| 0|5} (] 35-44A|
() 13-17A () 45-54M
B 7ist= sl2mL, Bl = A2 AS0IALIT L) 18-24M L) 55-64M
() ome ol (] 25-34A) (] 65M| oAt
) 75tel = o1z MiF F1TAS2 Yot BT
B Fstel QIE EE= RS2 0= 0 [EL71? () $25,000 0|3t (] $50,000 - $59,999
(StLt o] &0l EAISH FHAIL) (] $25,000 - $29,999 (] $60,000-$74,999
() ol ([ ]$30,000-%$39,999 [ ] $75,000 - $99,999
() mol/ot=e|7}4| O|=90l (] $40,000 - $49,999 () $100,000 o] At
() ofAlotel 2l EfE S K= QI
) ofnl2|2t olcjol i gz A7} iz=nl M 7stel s1mo= HstE EatsiM 2 Ho
) 7IEHRMIB] 7IRE8H FAIAL2) 2 AUSLI

(o ()29 ()39 ()49 [ ]59 ()6 o|4t
€D 7151= RoiM Hoiv} opd CiE SloiE ABSHULIT? () st =I10l HESHILIIL

(ot [ o — Aoq: (o, &2 zoluict [ o, 27150l AFEhct
“off” 2t B A2, Ho{E HolLt S55H m "HOI— HE 22 EH0|L} 11 S20A
o ? e =X=]
aem, - i
() gz sastx 22 () ®8 sasix %2 (o (ol

F5h= 0AK 21Z BARTOf| CHEH O|H|Y LBl SFSI7IE ASIALIZ? ooy Y:
ZHN5Al 2FAl S BART EHEIXLOIA| M6 FAAI2.
Cf XIM|BF HEE 2ISIA| 7L}, EE= 0] 2| A QA2 22F010 2 XM 2] B www.bart.gov/oacE EFE5H FAAI2.
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Hé Thong Chuyén

Chg Cong Cong Téc
Hanh Vung Vinh

Dich Vu Méi Ciia BART Dén
Phi Truéng Qudc Té Oakland

Dia Hat Chuyén Cha Cong Cong Toc Hanh Viing Vinh San Francisco (BART)

gan hoan tat doan néi dai 3.2 dam ti Tram Coliseum dén Phi Trudng Quéc Té
Oakland (OAK). Doan néi mai nay sé thay thé xe buyt con thoi AirBART bang mot
hé théng chuyén ngudi tu déng (APM), khéng ngudi lai tuang tu nhu nhiing
APM tai SFO va nhiéu phi trudng khac. Day la nhimng khac biét chinh yéu vé dich
vy gilta xe buyt AirBART hién hitu va dich vu méi ctia BART (BART dén OAK).

THOI GIAN DI CHUYEN VA CHO D01 TRUNG BINH  airBaRT

Giam bét dén 67% thai gian di chuyén va cho doi.

AirBART: téng cong tir 23 dén 34 phut; gém ca tir 18 dén ~
29 phut 1a thai gian di chuyén (tuy thudc vao tinh trang
xe O luu thong) va thai gian chd doi trung binh 1a 5 phut. “
BART dén OAK: téng cong la 11 phut; gém 9 phat a thoi o

gian di chuyén (khong lé thudc vao tinh trang xe c6 luu
thong) va thai gian chd dgi trung binh la 2 phut.

BART DEN OAK

®

phat

AirBART BART BEN OAK
6 chuyén méi gi& 13 chuyén méi gio

MUC DO THUONG XUYEN:
SO CHUYEN XE MOI GIO

Thém 7 chuyén xe méi gid.

AirBART: t6i da 6 xe buyt méi gid (méi 10 phut).
BART dén OAK: hon 13 chuyén xe méi gi& (méi 4.5 phut).

SUC CHUA CUA HE THONG

Tang stic chita cia hé théng hon gap 3 lan.

AirBART c6 thé chuyén ché téi da 1.2 triéu hanh khach
méi nam trong khi BART dén OAK c6 thé chuyén chd 3.2
triéu hanh khach méi ndm (c6 thé ma rong dén 4.9 triéu).

AirBART BART DEN OAK

3.2 dén 4.9 Triéu

NOI LIEN VO1 BART

BART DEN OAK
Xudng mét tang va Lén mét ting va
& ngoai tram BART &trong tram BART

Born @os0E

Tién mat hodc vé BART Dugc két hgp
Vi gid tri tién mat VGi vé BART

AirBART
Dé dang én véi BART.

Hanh khéch sé khong con phai roi tram BART
va mua mot vé khac dé dén xe dén phi trusng.

Tuyén dudng cho dich vu
méi ctia BART dén OAK

Elevated

I Subway

At-Grade

Elevated

‘ BART
P} COLISEUM

w— fisting BART Line
3 Gakland Rirport Connector

AirBART

GIA VE BUGC BE NGHI CHO DICH VU MG

Mét cau tric vé gia vé so khéi dang dugc nghién cu va phi tén st dung doan
dudng ndi dai mai chua dugc dinh ré. Gia vé dang dugc nghién clu sé & trong
khoéng tur $4 dén $6 (so vai $3 cho dich vu AirBART). BART dang can nhéac nhimng
gidi phap khac nhau vé cach an dinh gia vé khéi dau va thai diém tang gia vé.

Xin vui long déng gép y kién & mdt sau. M

Doc 6t qua dé biét thém chi
tiét hodic dé déng gop y kién
www.bart.gov/oac
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Dich Vu M@&i Ciia BART dén Phi Truong Quédc Té Oakland
Y Kién va Nhan Xét
n Quy vi ¢6 y kién tdng quat nao vé dich vu méi ciia BART dén Phi Trudng Quéc Té Oakland (OAK) khéng?

a (€6 nhiéu diéu can phai can nhac khi dn dinh gia vé, gém ca: 1) thu lai phi tén xay cat va diéu hanh dich vu, va
2) quang cao dé tang thém sd ngudi sit dung hé théng. BART dang can nhic gia vé trong khoang tir $4.00 dén $6.00.
Trong nhiing giai phap dudi day quy vi thich giai phap nao hon?
(] Gid vé bat dau & muc thap hon, 6 1€ la $4.00, va tang lén déu dén theo dinh ky dén $5.00 réi téng
[én dén $6.00 vao nam 2017

() Gié vé bdt dau & muic cao hon, thi du nhu $5.00, nhung & nguyén muc dé trong mét khoang thai
gian lau hon, ¢4 thé dén nam 2017

(] Khéng thich giai phap nao han

ED Quy vi 6 y kién nao khac vé gia vé dé nghi khang?

Xin vui long cho chiing téi biét vé quy vi. Cdu trd 10 ctia quy vi sé giip ching tdi ddnh gid miic thanh cong cta chiing téi trong viéc lién
lac vdi tdt cd cdc céng dong ma chiing t6i dang phuc vu.

@3 Phii Tinh B 1

(] Nam (] N () 12 tudi tré xudng () 35-44
() 13-17 () 45-54
B Quy vi ¢6 phai la ngudi noi tiéng Tay Ban Nha, géc ()18-24 (] 55-64
Chau My La Tinh hoéc géc Tay Ban Nha hay khéng? (]25-34 (] 65tuditrglén
[ Khong [ Phai a Téng lgi titc hdng nam cia gia dinh quy vi trudc
B Ly lich chiing toc hodic dan tac cita quy vi la gi khitra thué [ bao nhiéu?
(] Dusi $25,000 (] $50,000-$59,999

(Chon mét hoac nhiéu hon)

() DaTréng (] $25,000 - $29,999 (] $60,000-5$74,999

() DaPen/Ngudi My Géc Phi Chau L) $30,000-$39,999 [ ] $75000-5$99,999
() Ngudi A Chau va Dan Dao Thai Binh Duong () $40,000-$49,999 (1] $100,000tr&len
() Thé Dan Hoa Ky hodc Thé Dan Alaska m K& ca quy vi, c6 bao nhiéu nguéi dang cu ngu trong
(] Chang téc khac (xin ghi rd) nha ciia quy vi?
()1 (J2 [J3 [J4 ()5 [ J6hodcnhiéuhon
m Quy vi dang cu ngu trong viing Bac California phai khdng?
(] Khong, téi dang viéng tham
(] Vang, t6i cu ngu trong viing Bic CA

Quy vi ¢6 ding mét ngon ngir khong phai la Anh Van
& nha hay khong?

( ) Khéng [ ) C6— Ngén Ngi:

Néu c6, quy vi néi tiéng Anh théng thao & miic 6 nao? m Quy vi lam viéc tai hodc gén Phi Truding Quéc Té
( ) Ratgidéi [ ) Gidéi [ ] Khéng gidi Oakla'nd phéi.khc.“)ng?.

Kho 5i dugc gi cd
(] Khéng néi dudc gi ca ) Khong ) Phai

Quy vi 6 muén ghi tén d€ nhan email thong bao cia BART dén OAK khéng? Email:

Xin quy vi vuilong trao nhiing méu tham do da dién ddy du cho mot nhdan vién cda BART.
Mudn biét thém chi tiét, hodic dién vao mau y kién nay trén mang, hdy vao www.bart.gov/oac
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VISION PLAN ba

BART is seeking your input on important ;
spending decisions we need to make over the In-Station Events
next 40 years. Fremont Tues., Oct 7

Balboa Park Wed., Oct. 8

BART is faced with a number of important needs: _
the need to fix and modernize our aging system; EllCemrito

the need to reduce crowding on trains and in d,e' Norte fhirs; Oct9

stations; and the need to serve a growing region E:;Ssgirf{ e Gh 14

committed to sustainability -- possibly with new .

stations and lines. Pleasanton Wed., Oct. 15

We want to hear directly from our riders about Walnut Creek  Thurs., Oct. 16
the improvements they want to see and options Fruitvale Tues., Oct. 21

to pay for them. Downtown
Berkeley Wed., Oct. 22

Richmond Tues., Oct. 28
Montgomery  Thurs., Oct. 30

Join us at one of our in-station events or fill out a
survey online at www.futurebart.org.

All events 4-7 pm

noonoon

If you need language assistance services, please call (510) 464-6752 at least 72 hours prior to the date of the event.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang (510) 464-6752 hindi liliit sa 72 na mga oras bago ang petsa ng pangyayari.
A0 X[ MB[ATH ELEHAIH, WAL M2 RE] S0{= 72412 X0}l (510) 464-67522 T &5l FAA2.

Néu quy vi can dich vy tro' giip vé& ngén ngte, xin vui long goi s6 (510) 464-6752 it nhat 1a 72 tiéng 86ng hd tryéc ngay clia dip tb chirc.
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PLAN DE VISION b

BART quiere conocer su opinion acerca de las

importantes decisiones de gasto que se deben hacer en BN L G

o0 = Fremont martes, 7 de octubre

los préoximos 40 anos.
. miércoles, 8 de

BART se enfrenta a un buen niimero de necesidades Balboa Park  octubre
importantes: la necesidad de arreglar y modernizar El Cerrito
nuestro envejecido sistema; la necesidad de reducir del Norte jueves, 9 de octubre
las aglomeraciones en los trenes y estaciones; y la Pittsburg/
necesidad de servir a una region en crecimiento que se  I:EWEISIA martes, 14 de octubre

compromete con la sustentabilidad -- posiblemente con
la creacién de nuevas lineas y estaciones.

Dublin/

miércoles, 15 de

Pleasanton octubre
Queremos oir la opinion de nuestros usuarios Walnut Creek  jueves, 16 de octubre
directamente acerca de las mejoras que quieren very .
. . . Fruitvale martes, 21 de octubre
las opciones disponibles para pagarlas.
_ . Downtown v
Participe en uno de nuestros eventos en la estacion o Berkeley c':‘c'fljg‘r’";s 22de
complete la encuesta en linea en www.futurebart.org .
Richmond martes, 28 de octubre
*-‘ * Montgomery jueves, 30 de octubre

Todos los eventos de 4 p.m. a 7 p.m.

Si necesita servicios de asistencia de idiomas, llame al (510) 464-6752, al menos 72 horas antes de
la fecha del evento.
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